Cyfarfod Pwyllgor Y Grwp Gwella Dyffryn Ardudwy A Talybont 8.8.17
Grwp Gwella Committee Dyffryn Ardudwy & Talybont 8.8.17


	Presennol / Present 

	Cyngh / Cllr O.G Thomas - Cadeirydd / Chairman - OGT 

	Cyngh / Cllr  Eryl Jones Williams - Trysorydd / Treasurer - EJW 

	Cyngh / Cllr Steffan Chambers - Ysgriffenydd / Secretary- SC

	Cyngh / Cllr Mike Tregenza - MT 

	Brian Griffiths - BG 

	Gill Duffy - GD 

	Chris Williams - CW 

	Debra Watkins - DW 

	Kevin Chambers - KC 

	Amanda Mathews - AMS

	Andy Mathews - AM




	Ymddiheuriadau 
	Apologies 

	Stuart Peake, Ted Mason, Cassie Watkins
	Stuart Peake, Ted Mason, Cassie Watkins



	Cyfnodion Y Cyfarfod Blaenorol
	Previous Meeting Minutes 

	· Darllenodd SC cyfnodion y cyfarfod diwethaf ac ar ol trafod pob eitem yn unigol cafodd y cofnodion ei dderbyn fel rhai cywir. 
	· SC read out the minutes and after discussing each item the minutes were passed as a correct record. 



	Adroddiad Y Trysorydd 
	Treasurer’s Report 

	· Darllennodd y trysorydd ei adroddiad i bawb 
· Cafodd £60 ei roi i’r Lleng Prydeinig
· £150 ar gyfer yr sgriniau SCF 
· Cafodd £1000 ei rhoi i’r Ardudwy Lodge Buffs er mwyn helpu hwy i drefnu yr ‘hwyl dydd’ 
· Talwyd £410 ar gyfer creu gwefan y Grwp Gwella 
· Derbynwyd £325 gan PACT ar gyfer y sgriniau SCF 
· Maen bosib ir cyhoedd rhoi arian i’r Grwp Gwella drwy y gwefan newydd; Awgrymmodd y trysorydd fod unrhyw arian yn y cyfrif paypal yn cael ei drosglwyddo i gyfrif Barclays y pwyllgor
· Mae angen prynnu torch ar gyfer gwasanaeth Sul Y Cofio, dywedodd OGT ei fod wedi archebu dwy ar gyfer y Cyngor Cymuned ar Clwb Ieuenctid. Gofynodd y trysorydd os oedd yn bosib iddo archebu un ar gyfer y pwyllgor 
· Gofynodd i SC os oedd yn fodlon gosod y torch ar rhan y pwyllgor ar dydd Sul y cofio; derbynodd y cynnig. 
	· The treasurer read out the report to the members present 
· £60 was given to the British Legion
· £150 for the SCF screens 
· £1000 given to the Ardudwy Lodge Buffs to help organise the funday
· £410 paid for the committee’s new website 
· £325 was received by PACT (N. Wales Police) 
· It was made known to the members that individuals would be able to donate to the committee through a ‘donate’ button on the new website
· A wreath needs to be purchased ahead of the remembrance Sunday service in the village. OGT said that he had purchased two wreaths for the Community Council and the Youth Club; the treasurer asked if it was possible for him to purchase one for the committee
· SC was asked if he would like to lay the wreath on behalf of the committee at the Remembrance Service; the offer was accepted. 



	AGM
	AGM 

	Esboniodd y trysorydd fod angen ir pwyllgor drefnu cyfarfod blynyddol ym mis Hydref. Penderfynodd y pwyllgor i ddal cyfarfod blynyddol ar y 10ed o Hydref. 
	The treasurer explained that an AGM needed to be held in october. It was decided that an AGM be held on the 10th of October. 



	Gwefan A Logo 
	Website & Logo 

	· Cafodd cynlluniau logo’s a chafodd ei ddylunio gan Cassie Watkins ei ddangos gan DW ar ei rhan i bawb weld; cafodd logo ei ddewis a penderfynodd mai lliwiau glas a melyn y byddain cael ei ychwanegu ir dyluniad
· Eglurodd AMS fod llawer o wybodaeth ar y wefan yn anghywir; dywedodd MT ei fod yn parod i ddrbyn y wybodaeth cywir .
	· Design’s for a logo designed by Cassie Watkins were shown to the committee by DW for everyone to see; a logo design was chosen and it was decided that the colours yellow and blue would be used
· AMS explained that a lot of the information on the website was incorrect; MT would receive the correct information and edit the website. 



	Defib
	Defib 

	· Rhodd y defib i’r Trydanwr Gary Spice i osod 
· rhodd wybod bod hyfforddiant yn cael ei drefnu ar y 21/8/17 
· Cafodd is-bwyllgor defib ei sefydlu er mwyn delio a cynal a chadw y defib
· Cafodd llythyr ei yrru gan AMS i clerc y Cyngor Cymuned yn gofyn am cymorth ariannol 
· Gyrrodd lythyr ir Ardudwy lodge i ofyn yn garedig a byddai hwy yn rhoi cymorth ariannol; cafodd ymateb gan y buffs a ddywedodd bod hwy yn rhoi yr arian maent yn ei codi y flwyddyn yma yn mynd i uned ABC yn Ysgol Dolgellau. 
	· The defib was given to Gary Spice to install at the garage 
· It was made aware that training had been organised for the 21st of August by welsh hearts
· A letter was sent by AMS to the clerk of the Community Council to ask for a donation towards a new defib
· A letter was also sent to Ardudwy Lodge Buffs asking kindly for a small donation towards the fund. A letter was sent back by the buffs explaining that all monies raised by the group,this year  would be donated to the ABC unit in Dolgellau School ; their chosen charity.



	Assedau’r Pwyllgor 
	Committee’s Assets 

	Cafodd trafodaeth ynglyn a asedau’r pwyllgor pethau megis ‘marci’, cadeiriau a offer eraill. Penderfynodd byddai tal yn cael ei godi am rhentu y marci ag unrhyw offer eraill i grwpiau tu allan i’r pwyllgor Grwp Gwella. Cynigodd EJW fod swyddogion y pwyllgor gan cynnwys AMS yn gyfrifol am yr offer ac yr unig rhai y byddain gallu gwneud penderfyniad ar llogi’r offer heb caniatad y pwyllgor llawn. Yn y cyfamser bydd yr ysgriffenydd yn draftio contract ar gyfer yr asedau. 
	A discussion was held regarding the commitee’s assets i.e marque, chairs, tea urn and other similar items. It was decided that a charge would be introduced if items are rented to other groups within the area. EJW proposed that all officials and AMS who holds some of the items would be responsible for making any decision regarding the items without the full committee present. In the mean time the secretary would draft a contract for the assets. 



	Datblygiad Maes Parcio
	Car Park Development 

	Cynigodd EJW fod cyfrifoldeb y cais cynllunio yn cael ei drosglwyddo yn nol ir Cyngor Cymuned oherwydd nad oedd yr arbenigedd gan unrhyw aelod y pwyllgor. Pwysleisiodd yr ysgriffenydd am ei bod yn prosiect bwysig iawn ir pentref nad oedd lle i wneud unrhyw camgymeriadau; cafodd cynnig EJW ei gytuno arno. 
	EJW proposed that the responsibility of writing the planning application go back to the Community Council. This was due to the lack of experience the committee had in dealing with planning applications. The secretary added that it was a hugely important project to the village and there was no room for error. 



	Rownderi 
	Rounders 

	· esboniodd SC byddai noson rownderi gartref yn erbyn twristiaid yn cael ei drefnu ar gyfer y pwyllgor ym mis awst
· Edrychodd ar gael castell neidio a stondinai yn bresennol 
· Cynigodd EJW fod awdurdod yn cael ei rhoi i SC er mwyn gwneud unrhyw penderfyniad pan yn trefnu yr achlysur; cytunodd y pwyllgor .
	· SC explained that a rounders Home v Away game had been organised for the end of the month
· The committee looked at hiring a bouncy castle and having stalls present
· EJW proposed SC have the authority to make decisions with anything to do with the event, the committee agreed. 
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	Unrhyw Fater Arall 
	Any Other Business 

	· Gofynodd MT os oedd yn bosib sefydlu grwp i lanhau y pentref. Ychwanegodd AMS fod yr hen grwp Regen yn gwneud hyn ond main bosib y bydd problem a ysiwriant erbyn hyn. Byddai EJW yn cysylltu a Cadw Cymru’n Lan. 
· Byddai syniad y clwb cant ‘lotto’ yn cael ei drafod yn y cyfarfod nesaf 

Daeth y cyfarfod at ddiwedd am 9:00YH. 

	· MT asked if it was possible to arrange a group to tidy up the village. AMS added that the old regen group used to do this but insurance would be an issue now. EJW said he would contact Keep Wales Tidy. 
· The 100 club ‘lotto’ concept to be added to the next meeting’s agenda 

Meeting end 9:00PM. 



